Logic Model Example: Addressing Food Insecurity for People with Disabilities in Columbus County[image: INPUTS
Independent Living Philosophy
Church leaders
Food bank/pantry staff
Food bank/pantry volunteers
People with disabilities
Feeding America donations
Local food and monetary donations
Volunteer drivers
Accessible building
Local weekly newspaper

ACTIVITIES
1) Create a food security coalition
2) Invite various stakeholders to join the coalition 
3) Advertise work in local newspaper
4) Hold listening sessions with specific stakeholder groups such as people with disabilities and Spanish-speaking community members
5) Determine existing resources
6) Identify what resources are still needed
7) Identify outside resources
8) Collectively decide the best solution to addressing food insecurity (e.g., organize a food pantry, increase hours, seek donations, develop a food delivery system, organize an annual fundraiser)
9) Outline necessary tasks
10) Assign tasks to coalition members
11) Continue meeting regularly to   
     gauge progress
12) Collect data and stories
13) Create outreach materials

OUTPUTS
1) Accessible space for food pantry 
2) Increased food resources for people with disabilities
3) Coalition members build social capital 
4) Increased volunteer opportunities

OUTCOMES
1) Establish community coalition for solving food insecurity and other issues
2) People with disabilities and other marginalized groups feel heard and seen
3) Establish community norms for providing food for members who are food insecure

IMPACTS
End hunger for rural people with disabilities in Columbus County.]
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IMPACTS

End hunger for rural
people with disabilities in
Columbus County.
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